
Atos Group
FY 2025 Results

March 6, 2026



2 | 06/03/2026 | FY 25 Results | © Atos - for external use

Today’s Presenters

Philippe Salle
Group Chairman & CEO

Jacques-François de Prest
Group CFO

Florin Rotar
Group CTO



3 | 06/03/2026 | FY 25 Results | © Atos - for external use

Disclaimer



Operating Performance 
by Segment

Today’s agenda

FY 2025 Business & 
Strategic Highlights

Tech Update: Atos Well 
Placed in the AI Era

FY 2025 Operational and 
Financial Results

Outlook

Questions & Answers

Today’s agenda



FY 2025 Business & 
Strategic Highlights01
Philippe Salle





FY 2025 Performance: Overall Met or Exceeded Targets



Inflection Point Hit, Signaling the End of the Downcycle



Growing Momentum Backed by Initial Signs of Success
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Genesis: A Group-wide Transformation Plan to Improve 
Efficiencies

Organization Model, Governance & People

Growth

1

HR

2

PM and GM Cost review Cash
5 6 7

Countries 
review

Portfolio 
review

Reinforce 
or Exit

3 4

KAM 
organization & 
Key account 

focus

Industry : 
Reinforce, 

Maintain or Stop

Bid Excellence

M&A

Culture 
(cash, growth 

mindset, 
discipline & 

accountability, 
sense of 
urgency)

Bonus Scheme 
and LTI

Business Lines / 
Offers: Where to 

invest

Contract Review 
(PM>25%). Black 

and Red

Practice 
Turnaround

Direct 
Workforce: 
Billability

Presales: 
Efficiency and 

costs 

PM 
enhancement 

Delivery 
Excellence

R&D:
Review 

investment ROI

Conversion 
Ratio:

G&A review

Real Estate 
Review

IT spend and 
Tools

(operations, 
payrolling and 

accounting)

DSO and DPO 
Management

Securitization

CAPEX

Tax 
Management
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88%1 of 3-Year Genesis Target Savings Completed Through 
Initiatives Implemented in 2025

Growth
1

HR
2

PM and GM Cost Review Cash
5 6 7

Countries 
Review

Portfolio 
Review

2 
Exits

8 
Commercially 

inactive

2 
Divestments
Leading to 

7 country exits

3 4

Account 
planning for Top 

100 accounts,
€1bn+ in 

opportunities

Simplified and 
streamlined 

processes 
designed

Updated
Bonus 

Framework

New LTI Plan

Strong 
Leadership 

Culture

Simplified 
portfolio 

6 Atos    
Business Lines

3 Eviden 
Product Lines 

post Bull 
disposal

Atos Amplify
Consulting
(see slide 12) 

Industry mix per 
Geo

Direct savings: 
Outperformed 
2025 target, on-

track for 3-yr plan

+3pts YoY
Billability ratio

+2pts YoY
Proportion of 
near/offshore 

delivery

30% reduction
in SubCO(2) costs

Average 
PM(3) signed in 
FY25 of c.24% 
(+2.5pts YoY)

G&A and Non-
personnel costs 
on track to reach 

3-year target

G&A cost base 
reduced by 26% 

YoY

DSO at target 
but most upside 

remaining

 Overdues down 
by 13% YoY

WIP down by 
27% YoY

 Capex 
lower than 
expected

Genesis Outcomes

TOM deployment and governance simplification
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AI GROWTH | BUSINESS IMPACT | RESILIENCE

Launch of Atos Amplify: A Unified Business Unit Designed to 
Drive the Group’s AI-powered Consulting 

Proven track record 

AI Amplified Human Expertise
Our people, processes, ways of working, assets, and governance 
are powered by AI, with guardrails for responsible and ethical AI. 

We have invested in our people to deliver AI-centric, 
industry-led solutions that drive tangible business outcomes. 

We’ve done it at Atos. We can do it for clients 

Amplified Business Outcomes through Technology
Our consult-to-build model powered by Atos deep tech 
capabilities delivers tangible business outcomes.

Amplified European Core
Our resilient-by-design approach helps clients navigate 
geopolitical uncertainty.

We deliver AI-ready, tailored transformation services that 
combine deep industry expertise with local market insight. 

We tailor our approach to each client.

AI, cybersecurity, sovereignty and EU regulation matters are 
at the core of everything we do. 

We ensure the freedom of action for clients

Key strengths turned into added value for our clients 

Three core capabilities 
 

Driving business 
transformation 

Maximizing the 
value of 

platforms and 
hyperscalers 

Unlocking the 
value of data 

and AI 
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Workforce Evolution Reflecting Genesis Execution

Voluntary attrition rate FY 2025 = 15.3%

Key people retention rate FY 2025 = 90%



Major contract wins and renewals in 2025

Contract extension
Siemens AG

Application of the customer 
relation agreement (CRA 2.0)
Mostly all Atos’ BLs and Eviden
n.a.
2 years

Contract win
EU Commission

Technical ops. services for public 
sector instit., agencies, & bodies
Cybersecurity
€326m (up to)
4+ years (up to)

Contract win
DEFRA UK public 
department1

Transformational end user 
services to 34k UK employees 
Digital workplace
£150m
5 years

Contracts wins
Leading insurance 
company North America

Mainframe as a Service & 
Datacenter/Co-Lo services
Cloud & Modern Infrastructure
$63m
5 years

Proportion of 2026E 
Revenues in 

Contracted Backlog & 
Weighted Pipeline

c.75%
o/w c.80% Backlog only

Number of Strategic 
Multi-Year Deals signed 

in 2025 vs. 2024

19 / 10

Good traction in 
cloud, cyber and 

data & AI 
business lines 
with growing 

order entry

Notes: (1) UK Department for Environment, Food and Rural Affairs 

Strong Orderbook Momentum, Proving Out Success of 
Commercial Strategy Reset…

Increase in 
renewal rate 

in FY25

92%
vs 89% in 2024



Atos Group Recognised as a Sustainability &
IT Sector Leader
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Atos is Uniquely Positioned to Benefit from AI Tailwinds

Global AI Spending is Booming

<0.1 <0.1
0.3

0.4

1.0

2025

0.10.1

0.6

0.8

1.7

2027E

Other AI

AI Cyber

AI Software

AI Services

AI Infrastructure

1.8

3.3

+38%

25-27E
CAGR

35%

32%

50%

82%
55%

(US$ tn)

Charts created and calculations performed by Atos based on Gartner research. 
Source: Gartner®, Forecast: AI Spending, Worldwide, 2024-2029, 4Q25, 19 December 2025; GARTNER is a trademark of Gartner, Inc. and its affiliates.

Atos Has Strong Moats

Our clients run highly regulated, secure, sovereign, 
complex brownfield and operationally critical 
systems. Flywheel convergence of Sovereign, AI and 
Cyber.

Decades-long managed services relationships and 
deep client know-how, evolved into Agentic AI as-a-
Service

Unique position as the “Switzerland of Governance” 
of secure, cross-platform Agentic AI. Unique 
partnership with AI-native / Sovereign start-ups.
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Atos Group Reimagined: Three Pillars of Growth

Flywheel Across our Three 
Tech-Strategic Pillars
Sovereign X Cyber X AI

Digital sovereignty 
by Design 
Embedded as core design principle 
across our entire portfolio

Mission-Critical 
Agentic AI 
Delivered in complex, regulated 
environments: governance, 
sovereignty, reliability, security, 
and responsibility

Cybersecurity Built-In 
Securing the full stack digital 
environment end-to-end

AI-augmented AI cyber monitoring 
and incident response

Secure AI design, development and 
operations

Full suite of cybersecurity controls 
as Sovereignty enablers

State-of-the-art sovereign 
cybersecurity products

Sovereign AI deployment within trusted and 
compliant environments

AI augmentation embedded in digital sovereign 
transformation to mitigate cost trade-offs



Differentiators for our Agentic studiosWith unique eco-system of leading 
AI-native partners

Announcing 4 Atos Sovereign 
Agentic Studios

Atos is a Leader in Mission-Critical Agentic AI in Complex, Regulated Environments 
 

Sovereign 
frontier AI

Process 
redesign

Value,
Cost, ROI

AI 
employees

Continuous
Change

Digital
Engineer



Delivering value with lighthouse customers



….with a strong ecosystem of 
partners….

Atos uniquely addresses a €40-50B IT spend sweet spot (high Sovereign 
criticality)

Atos is offering the full spectrum 
of Digital Sovereignty…

Local 
anchorage & 

European 
DNA

Unique 
cybersecurity 

expertise & 
products

Track record 
in defense & 

regulated 
verticals

… with a rich set of key differentiators

…delivering value to dozens of 
customers

Controlled Cloud

C
yb

er
se

cu
ri

ty

Trusted Cloud

Disconnected Cloud

Sovereign AI

Enhanced Native Cloud

Advise Build Run

https://sitsi.pacanalyst.com/atos-group-a-strategic-transformation-in-the-cybersecurity-market-part-1/


Atos Delivers Adaptive Cyber Resilience with Security-by-Design at the Core of 
Sovereign, Trustworthy & Agentic AI

… and already protects mission-critical 
environments worldwide

….with a strong ecosystem of 
partners….

Digital Identity

Atos is uniquely positioned to deliver 
adaptive cyber resilience at scale…

Best-in-class Cybersecurity Services

Eviden EU-sovereign Cybersecurity Products



Atos’ transversal growth engines will make us a net beneficiary of the AI revolution

From Resilience to AI-driven Growth

Agentic AI Digital Sovereignty Cybersecurity

→ →



AI-First Acceleration: Turning AI into Industrial Capability 

AI, Sovereignty & Cybersecurity are the focal points of Atos transformation

A unique AI approach, sovereign and secure by 
design, to deliver real value beyond Proof of 
Concepts in complex client environments

A new CTO function, supported by top talent, 
focusing efforts on a full portfolio redesign with 
Agentic AI, Digital Sovereignty and Cyber as key 
pillars

Agentic Studios operationalize this pivot, scaling 
transversal Sovereign and Agentic offers across 
the Group through a structured roadmap

A clear vision to evolve from labor-based delivery to 
Service-as-Software, delivering outcomes through 
autonomous agentic execution

~2K Data 
& AI FTEs, 
target ~10K

Atos own 
agentic 
platform & 
marketplace

AI-ready 
consulting  

25% savings 
in procurement 
processes with 
Agentic Studio

400+
internal AI use 
cases deployed

Sept-25
new CTO 
appointed

>75% 
certified AI 
fluent

25% employees 
using Advanced AI, 
>5 500 agents in use 

>3 x  
higher OE in 
'25 vs '24
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FY 2025 Revenue Evolution



FY 2025 Actuals - Group Revenue by Geographies



FY 2025 Operating Margin Growing Twofold Despite 
Revenue Decline



France

Eviden

Germany, 
Austria & 

Central 
Europe

FY 2025 Group Operating Margin by Geography

Global 
Structures

North 
America

UK & 
Ireland

BNN (Belux, 
Netherlands, 
Nordics)

International 
Markets

International 
Markets

BNN (Belux, 
Netherlands, 
Nordics)

UK & 
Ireland

Global 
Structures

Germany, 
Austria & 

Central 
Europe

France

North 
America

Eviden

GDC GDC



Atos BU – Germany, Austria & Central Europe Revenue 
Declines With Ramp-Downs but Margin Turns Positive

•

•

•

•

•



Atos North America Revenues Impacted by 2024 Contracts 
Exits, Signs of Recovery are Visible

•

•

•

•



Atos France Facing Short-term Challenges on Top Line, 
Initial Improvement on Margin

•

•

•

•



Atos UK & Ireland: Margin Benefiting from Contract 
Portfolio Review

•

•

•

•

•



Atos International Markets Down vs High 2024 
Comparables

•

•

•

•

•

•



Atos Belux, Netherlands & Nordics: Acceleration in H2

•

•



Eviden Performance Reflecting Large Contract Delivery

•

•

•

•

https://top500.org/lists/top500/2025/06/
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Net Loss Reflecting Continued Heavy Restructuring Effort 

•

•

•

•

•

•

•

•

•

•

•



-170

-278

-445 -31

-160

-157

883

33

-326

OMDA Capex Lease payments Change 
in WCR 

excl. Working 
Capital 
Actions

Restructuring Tax paid Net cost of
financial

debt paid

Onerous 
contracts

and litigations

FCF (excl. change 
in WCA)

Free Cash Flow (excl. WCA) Improved from €-735 million to 
€-326 million  



Net Debt Evolution Reflecting Restructuring Effort and 
Currency Fluctuation

 

 



Outlook04
Philippe Salle
Group Chairman & CEO
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Atos as it Stands Today*: Global, Diversified, Resilient 

Notes: Covers Data & AI external revenues explicitly identified within the scope of the new business line implemented in July 2025, excluding Data & AI services embedded in offerings of other business lines. Total external 
revenue for Data & AI activities estimated at above 2%. Covers Digital Transformation consulting external revenues explicitly identified within the scope of the entity, excluding consulting services embedded in offerings of 
other business lines. (*) After divestitures of Advanced Computing activities, South America operations and Nordics - preliminary estimations of the impact of divestitures, segment split subject to further internal transfers

Geographies
France
16%

Germany, Austria  
& Central Europe
21%

North America
18%

UK & Ireland
16%

International 
Markets
14%

BNN
11%

Industries
Public Sector & 
Defense
31%

Financial Services 
& Insurance
20%

Manufacturing
18%

Tech.
Media
Telco
9%

Health.
& Life
Sciences
9% 

Ress. & Services
13%

Business Lines

Data & AI (~1%) Atos Amplify (~1%)€314M
FY25 Operating 
Margin

58K
Employees as of 
Dec. 31, 2025

54
Countries of 
operations

€7.2B
 FY25 Revenue

Cloud & Modern 
Infrastructure
28%

Digital
Work-
Place
10%

Smart
Plat-
forms
8%

Digital 
Applications
21%

Cyber
. Ser-
vices
5%

Regional offers
20%

Eviden (4%)

Eviden (4%)

Other (~1%)

Other (~1%)

Global Structures (~1%)



Financial Ambition



Key Takeaways

Restored foundations From resilience to 
AI-driven growth

A promising outlook

88%1 of 3-Year Genesis 
target savings completed 

through initiatives 
implemented in 2025

FY 2025 performance:
Met or exceeded

A Self-Reinforcing Flywheel 
Across our Three Tech-

Strategic Pillars: Agentic AI, 
Sovereignty & Cybersecurity

Stabilization 
in 2026

Acceleration in 2027-28 
Sustainable cash generation

Commercial strategy reset 
starting

 to yield results 

Atos well placed
in the AI-First Era

Launch of Atos Sovereign 
Agentic AI Studios



Q&A Session
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Q&A Session

Philippe Salle
Group Chairman & CEO

Jacques-François de Prest
Group CFO

Florin Rotar
Group CTO



Atos is a registered trademark of Atos SE. © 2026 Atos. Confidential 
information owned by Atos, to be used by the recipient only. This 
document, or any part of it, may not be reproduced, copied, circulated 
and/or distributed nor quoted without prior written approval from Atos.

Thank You!
For more information
Please contact:
investors@atos.net



Appendix
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Q4 2025 Revenue Evolution



H2 2025 Operating Margin Improving by 219% Despite 
Revenue Decline
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